Sequence of Implementation Steps
for the SPEP™ Process

Select SPEP™ coordinators and name advisory board members
Utilize these resources to: 1.) establish standing meetings & project reporting structure,
2.) build stakeholder partnerships across agencies/counties/districts, 3.) identify any policy and legislative
changes that are essential for sustainability of the SPEP™ Process, 4.) plan education and
communication strategies to regularly inform and engage stakeholders about the SPEP process, 5.)

A 4

Determine and prioritize SPEP™ service targets
(e.g., residential services first, community-based services first, combination of all services in xyz district(s)
first, only state-run services first - then private provider services, etc.)

A 4

Inventory all current services offered for each of these established targets. Utilize the Full Program
Profile and Classification Interview structure to break each program bundle and/or structure down into its
essential service offerings at each delivery location and then match each of the resulting services to
SPEP™ service categories as appropriate
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A 4

Conduct a detailed exploration of data availability and validity for youth cohorts placed in each of the
identified and matched services. Note: the data focus here is on Dose/Quantity of service received by each

juvenile, the Quality of service and Risk level of juvenile receiving the service )

~

Score a pilot set of services (Basic

f _ \ and POP). Note: most often the
Plan for and engage in any data, services scored at this point in
process or system modifications implementation are those with the
needed (based on the detailed data most complete data needed for
exploration findings) and collect data SPEP™ scoring
for any services that did have sufficient )

data to generate a SPEP™ score
and/or was not part of the pilot scoring v

K ) ( Utilizing your SPEP™ Advisory Board and the \

Performance Improvement Planning Guide, develop a
Performance Improvement Process to include a
clearly articulated continuous quick feedback loop,

service feedback reports, performance tracking

y

After modifications are made and mechanisms and an associated data system, coaching
complete data are gathered for or other structured communication, phased score release
additional services, score the planning, a fidelity and quality control plan and continuing

remaining services (Basic and POP) SPEP™ Process education
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A 4

Pilot test the Performance Improvement Process for scored
services using provider volunteers and make necessary edits to
the processs guide

«v l

Full roll out of SPEP™ Process with a sustainable assessment and performance improvement process
for all eligible services and providers

"

© Copyright held by Gabrielle Lynn Chapman, Vanderbilt University. Not to be copied or used without explicit permission.



	Sheet1

